
 
 

LGA Wirral Improvement Board 
 

Key Messages 
 

An update against outstanding actions was provided and key messages agreed. 
New members of the Improvement Board were welcomed by the Chair. 
 
Councillor Ann McLachlan reported on progress, highlighting key developments 
in improving governance with key changes to the constitution now adopted by the 
Council. The scrutiny model has been strengthened, with all parties holding a 
Chair of each Policy & Performance Committee further progress has been made 
to develop the new neighbourhood model. 
 
The Board were provided with the initial findings of the recent Peer Challenge. 
The review found that significant encouraging progress had been made but 
significant risks and challenges remain. A copy of the initial findings can be found 
below.  
 
The Peer Challenge had highlighted the importance of Member and Officer 
development, the Board emphasised the importance of support for Councillors in 
their neighbourhoods and the community representatives. 
 
The Board further highlighted the importance of the Shared Services work 
currently under way. 
 
The Chief Executive provided an update on progress including the budget and 
corporate planning process. Plans to develop key transformational projects which 
are currently being considered were also outlined, a number of which are being 
supported with external expertise and partners. The Chief Executive also 
updated the Board regarding the management restructure and changes to terms 
and conditions. 
 
 
 
 
 



Improvement Plan progress update 
 
Fiona Johnstone updated the Board on both progress made against the 
Improvement Plan and the proposed approach to shaping future improvement 
plans that will be focussed on outcomes. 
 
The Improvement Board are keen to ensure that consideration is given to the 
future role of the Improvement Board in continuing to support change. They also 
highlighted the importance of focussing on culture change moving forward. 
 
The Board stressed the importance of shaping plans around the Council’s long 
term future vision. 
 
The Board agreed to review progress on constitutional changes and to examine 
members’ involvement in risk management as part of the Boards future plans. 
 
The Board’s next meeting in July will receive a report that will consider what the 
high level outcomes should be for the Council to be able to show its 
effectiveness. These would be used by the Improvement Board to consider 
progress and to assess how best it can give support. A small working group led 
by the Chair of the Improvement Board will take this work forward prior to the 
meeting. 
 
Change Management / Transformation – Presentation 
 
Joe Blott, new Strategic Director of Resources and Transformation gave a 
presentation on his plans to deliver fundamental service reviews and 
transformational improvement. This can be found below. 
 
The Board welcomed the presentation and highlighted the importance of building 
neighbourhood and customer resilience and ensuring outcomes, particularly 
around financial targets. 
 



Transformation and ResourcesTransformation and Resources
Improvement JourneyImprovement Journey

Presentation toPresentation to

Wirral/LGA Improvement BoardWirral/LGA Improvement Board
17 May 201317 May 2013

Joe BlottJoe Blott
Strategic Director Transformation and ResourcesStrategic Director Transformation and Resources

 
 

Taking us from where we are nowTaking us from where we are now……

Some good:Some good:

ØØ Improved focus on customersImproved focus on customers
ØØ Recognising our residentsRecognising our residents’’

complex needscomplex needs
ØØ Better partnership workingBetter partnership working
ØØ Increasingly nimble/flexible/ Increasingly nimble/flexible/ 

agileagile
ØØ Being challenged to find more Being challenged to find more 

creative solutionscreative solutions
ØØ Earlier intervention and Earlier intervention and 

preventionprevention

But still more to do:But still more to do:

ØØ Directorate silos and inward Directorate silos and inward 
focusfocus

ØØ Isolation and lack of integrationIsolation and lack of integration
ØØ Not enough regard for Not enough regard for 

customerscustomers
ØØ Too easily tempted to take the Too easily tempted to take the 

path of least resistancepath of least resistance
ØØ Disempowered Disempowered –– cancan’’t do t do 

attitudeattitude
ØØ Excuse of financial pressuresExcuse of financial pressures

Our present state

 
 



……to where we want to beto where we want to be

ØØ Elected Members play an active role as community Elected Members play an active role as community 
leadersleaders

ØØ Employees are engaged and empowered Employees are engaged and empowered –– can do can do 
attitudeattitude

ØØ We offer more personalised and customised services for We offer more personalised and customised services for 
the public the public –– and work with partners to provide a and work with partners to provide a 
seamless transition between different organisationsseamless transition between different organisations

ØØ People are able to help themselves and access support People are able to help themselves and access support 
in ways that meet their needsin ways that meet their needs

ØØ We have efficient support services but the focus is on We have efficient support services but the focus is on 
the frontline, providing services that make a positive the frontline, providing services that make a positive 
difference to the lives of people across Wirraldifference to the lives of people across Wirral

Our future state

 
 

Key challenges remain:Key challenges remain:

ØØ Our budgetOur budget
ØØ Local, national, international financial positionLocal, national, international financial position
ØØ Impacts on our citizens:Impacts on our citizens:

-- Welfare ReformsWelfare Reforms
-- Complex needsComplex needs
-- Skills and employmentSkills and employment
-- Rising public expectationsRising public expectations
-- Resources must be in a good position to enable us Resources must be in a good position to enable us 

to be the Council we want to beto be the Council we want to be
ØØ A Council for the future A Council for the future –– close working with Members to close working with Members to 

determinedetermine
ØØ The key is TransformationThe key is Transformation

 
 



Changing the way we do thingsChanging the way we do things

ØØ A Fundamental review of what services we provideA Fundamental review of what services we provide
ØØ How we provide them How we provide them –– who is best placed to deliver them?who is best placed to deliver them?
ØØ Continuous improvementContinuous improvement

Our business approach:

• Lean and simple
• Value for money
• Short-term savings but

focussed on the big
picture

• Strong leadership

Our services:

• Organised around
citizens, customers
and communities

• Designed to catch
problems early

• Delivered according to
need and delivered by
the ‘best’

• Commissioned with 
partners

Our people:

• High performers

• The right people for 
the right jobs

• Contributors to
change

• Challenge themselves
and others

• Working flexibly

• A different culture

 
 

Our transformation programmeOur transformation programme

ØØ Asset ManagementAsset Management
ØØ Technical FunctionsTechnical Functions
ØØ Neighbourhood WorkingNeighbourhood Working
ØØ Transforming Business SupportTransforming Business Support
ØØ Strategic Review of Leisure ServicesStrategic Review of Leisure Services
ØØ Strategic CommissioningStrategic Commissioning
ØØ Transforming ChildrenTransforming Children’’s and Adult Servicess and Adult Services

Underpinned by: Underpinned by: 
values, principles and a customer focusvalues, principles and a customer focus

 
 



The challenge The challenge –– creating the conditionscreating the conditions
for successfor success

ØØ Capacity to deliverCapacity to deliver
ØØ Workforce Workforce –– leadership and cultureleadership and culture
ØØ Business intelligenceBusiness intelligence
ØØ ICT ICT –– self serve self serve ‘‘only one wayonly one way’’
ØØ GovernanceGovernance

 
 
Transforming Adult and Children’s Services – Presentation 
 
Clare Fish, new Strategic Director of Families and Wellbeing provided an 
overview of the challenges and opportunities for Families & Wellbeing Services, 
highlighting the four key themes that will underpin future work. 
 
Julie Hassall, Director of Children’s Services then provided detailed presentations 
on work that is underway. 
 
The Board welcomed the presentation and highlighted the following: 

• Ensuring the future delivery model is aligned with the Council and partners 
budget planning process. 

• Ensuring integration with the corporate culture change programme for both 
staff and residents. 

 
Clare Fish highlighted the Improvement Plan that is in place for the Strategic 
Directorate that provides further details; this will be brought back to the Board. In 
additional, to allow full debate on the Adult Social Care element of the 
presentation, this will be considered at the next meeting. 
 



Families and Wellbeing Improvement Journey

Presentation to

Wirral/LGA Improvement Board
17 May 2013

Clare Fish
Strategic Director Families and Wellbeing

 
 

Children and Young People
Improvement Journey

Julia Hassall
Director of Children’s Services

 
 



Where will we be by 2016….

• More children cared for at home
• More children in mainstream schools
• More children and families access local services through 

a single gateway
• More children ready for school
• More children achieving equally well
• More children who are in care are settled, secure and 

achieving good outcomes
• Children and young people with a disability & their carers 

experience a seamless, integrated service into adulthood
• All children feel safe and are safe

 
 

What 
needs to 

change and 
why

 
 



Typical pyramid of need

 
 

Wirral ‘pyramid’ of need

 
 



Organising Children’s Services 
differently…….

• Universal Services – partnerships & effective 
commissioning; champion of children, parents, communities. Core 
statutory functions & traded services; significantly reduced direct 
service provision ……..

• Targeted Services – transparent and coherent 
approach to Early Help and preventative services; keep our robust 
approach to school improvement, but make it cross phase………

• Specialist Services – joint SEND service (> all age 
disability service), social work emphasises the child’s journey & 
impact of interventions to safeguard / improve children’s life chances

• Corporate Safeguarding – robust partnership 
systems / arrangements to keep children, adults and families safe.

 
 

Priorities

• Implement the new structure (Universal / 
Targeted / Specialist services)

• Get the right people, in the right seats on the bus 
to drive the change

• Make the agreed savings to re-profile spend, re-
prioritise service delivery and return a balanced 
budget

• Confirm transformational change to drive 
improvements and efficiencies

• Develop performance frameworks…..… to be 
confident we will get to where we need to be! 

 
 



Adults Improvement Journey

Graham Hodkinson
Director of Adult Services

 
 

Improvement Journey

• 2010 CQC “adequate” in safeguarding and learning 
disability services

• Improvement Programme 2010-2013 to address 
safeguarding and personalisation issues 

• May 2012 Safeguarding Peer Challenge undertaken
• June 2012 Adult Social Care Peer Review undertaken
• Jan 2013 Towards Excellence in Adult Social Care 

(TEASC)
• The Board endorsed the assessments of progress made 

to date.
• “Wirral’s willingness to access peer support and rigorous 

peer challenge has been evident.”

 
 



What needs to change and why
• Spend on Adult Social Care relatively low (bottom 25%) against 

comparators
• But; reflects mixed picture and opportunities for more creative 

working
• Older People

- Relatively low spend, but high numbers supported
- Too much reliance on residential and nursing care
- Poor range of cheap low quality domiciliary care
- Very low direct payments

• Disabled People
- Relatively high spend, high unit costs
- High numbers accessing day services
- High numbers accessing nursing and residential care
- Transition arrangements ineffective

 
 

Where will we be in 2016

• More effective care and health system 
• Emphasis on neighbourhood delivery 

model
• Ambitious transformation programme
• Embedded co-production at strategic and 

operational level
• Clear targeted commissioning focus 
• Coordinated and effective delivery to 

people across the whole Council

 
 



Organising services differently

• 3 to 5 year business model focus on 
changing the care offer

• Deliver ambitious transformation projects 
on budget

• Greater integration with NHS partners
• Identify 2014-16 savings to replace one-off 

2013-14 support additional £8.8M
• In addition to 3 year Savings of £10.6M

 
 

Progress so far

• Improved culture and transparent leadership
• There is self-awareness, self assessment and 

openness to external challenges
• Improved commissioning capacity and plans
• Increasingly personalised approaches  and a 

workforce up for change
• Commitment to improve services together in 

health and social care
• Safeguarding people more effectively across 

organisations 

 
 
 
 
 
 
 



Peer Challenge Feedback, May 2013 
 

 
 

 
 



 
 

 
 



 
 

 
 



 
 

 
 



 
 

 
 



 
 

 
 



 
 
 
 


